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11 July 1946 ' R

SUBJECTs MNonthly Act1v1ty Roport, Juno 19u6 : o
L - - N P
. TO: Director, SSU ~ /C&PL“' kﬁf‘
THRU Chief, Operational Auxlllurios Bronch pﬁ%/ //ff/ '“

FROLs Chief, Communications Division

" CONTINENTAL USA

During tho month of June the roorganization of the
Corvmmications Division was completod in accordance with Goneral
Order %13, As a rosult of the reorganlzatlon the Division now
consists of the following sections: The Adninistrative Office,
The lessage Centor, and Signal Security Control, Operations, -
Rosearch and Engineering, and Supply Scctions. All previous R
e functions are maintained, though on a reduced basis, under the oL
Rt now personnel ceiling of 85, The roduction in the Message Centor . o
™= is based on an average traffic volume of 9,000 groups per daye : R
' " . Any material increase in traffic will: n600931tate proporiionato S
increase in Message Center personnel. Requests for military R

personnel as roquested.,

S On -the basis of initial contacts made by the Director, SSU,
" with the Chief, Naval Commmications, a formal request was submitted S
.for speoxflc assistanca on the followang p01nts- o . C

Lo R ,.lq>7Establlshment of technical llalson on
Lo ";common comnunlcatzons research problems.

f~2.ﬂ‘Exohange of current and future traffio
‘  -routing dlagrams.i‘- AU

3 ‘Procurement of oertaan types of Navy cmpher.

Vv, Pe;sonnel. Tho Communicatlons DlVlSlon no . lonﬂer malntainsl‘ji
o & Yersonnel Section as. ‘such, Residual functlons are OV - performed
. by the Administrative Staff in the Exscutive Offico’in, cooperaulon
with Persoznel. D1v1510n, SSU, With the establis hnent of aniagency -
policy on recruiting *pfobeSSIng, and . admlnlstrutlon of pe;sonnel

.consistent with, the; réorganizatlon, lt 13 expected that. the efflclency
- ; Sornous delays havo_
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2»5X1A praphic elerics td  Jauc to tho lack of air prioritics which had
beon oxpocted for lato dunc. Sufficiont porsonnecl has now boon

' recruited to £ill the Junc, July, and August roquisitions submitted

25X1A by ths | |in iiaye

Attached is o roster showing total civilian and military
personnel assigned to this Division as of 30 June.

25X1A B. Cporations., It had beon expoctod that the special Communi-
: cations tesn assigned to tho| | viould bo

withdrem before 30 June but the Stato Deportmont roquestod that
our prosent facilities be continued for an indefinite poriod,

Traffic foll from an all-time high of 35,000 groups por month to
Joss than half that total for the period 15 May through 15 June,

C.- Sirnal Security Control. The Signal Sccurity Control Section
his contimiod work on the cable paymont plan for ovorscas cover comuunie-
cetions and the plan has already been activated in certain localities.
As soon as further funds are available it will be activated in all

cover installations. :

All field stations will receive during tho first two wooks
of July a completely revised standing operating procedure which will
clarify tho work of the field station in rolation to Washington.

EVRE Tho training unit of the Signal Security Control Section

N trained 10 cipher clerks assigned to Continental USA and/or overseas
installations and in addition provided special communications training
“to 9 persons from the operational branches.

D, Supply. Final arrangements have now beon completed to ship IRREE T

o three PB-75 gasoline driven generators through | — . T25X1A

25X1A | | The generators will bo used in connocbion with o
: Y communications transmitters provided by this Division at an earlier

dates

L Due to changes in the physical facilitios available to SSU
25X1A- at' [ ] it is impossible to offect the consolidation of the CL
25X1A,  Communications Warehouse at [ |with the 55U Werehouse at:l © 9BX1A

.. " . as mentioned in the May reports s

E. Message Center, Tho Cable Comtrol wnit was merged with the
Processing Unit of, vhe Message Conter and o completoly revised cable
procedure was put into offect immediately. ' o S

_ After the general deorease in overall traffic in April end
lay, traffic increased from 255,008 to 273,726 groups during the
month of June. . . Lo : ‘ o

Atbechod 15 & sheet showing total volume of treffio handled
. by the Washington Message Centor for the period 1 = 30 June. -
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P. Rescorch and Ensinocering. A dpvelopmorital modol of a
transmission dovico originatod by this scction was submittod to tho
Army Sccurity Agency for approval prior to installation for tho
handling of live traffic. Vorbal approval has boon securocd and writton

approval requosted upon submisgsion of wiring diagroms.

o EUROPZAN AREA 3
25X1A | | | newly eppéinted Communications Officer of
U\ - the entire European aroa, has beon fully briefod by this Division ond

is expected to leave for his hecadquartoers in Heidelberg early July.
Ho will serve as technical consultant on Communications mattors. for all
- missions and stations in Europe. S L

v

Lo Two'.cryptogra?hid clérkf‘s, "'hz_we' ‘_l'e'ft [Jand were ?eplaced '.
during the month of June by mnewly trained personnel from Washington.
Traffio volume has continued at a nqru'xal devele o . Toi

!

The Commmnicetions staff now consists of two clerks who have
thus far been able to handle all traffic to and froml:l

\ L

25XTA ..
e NBAR EAST , | .
25X1A : | | |Comnmnioa'bi6ns code olefk, left | N 25X1A"

for the States on 30 June 1946, Her replacement is being treined at
the present time by the Signal Security Control Secticn of Communications

,Ap[‘)rc?v(.'a‘d-FlQ.rj'- _Re.léeéé@ ?QQ2108121 f"”.‘, rIch\%a 84-‘00499R000._7._000?0016-2
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Division and is oxpocted to lcave Lo on or about 1o Aupusts In 25X1A
25X1A tho moontinme traffic to and from hns been cut to a minimwn and is
boing handled by one of the secrotarics assigned to the miscion,

25X1A

\ ) ! T : . . .'.i o
The supply situation is very favorable omd the | o 25K1A
has been able to provide all repair items needed to mainteain present ST
' equ:.pment in operatlon.

: The establishment of the proposed 6 Yo 8 additiomal stations
. isg partially dependent upon the errival of additional persomnel from
" Vashington. All necessary arrangements have been made to establish
- comnunications and a school has been. organized to train agent operators
. for field use, The course of instruction covers all phases of communi-
". cations and includes a course. in 'l.he ma.lntenance of equipment now in
7 field use. . R SOUE :

. 25X1A

P

o S Division .. -+ .
".f"*A’ctaqhm_ents*"(z)\:‘- S
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NONTHLY STRENGTH RIEPORT
Ag of JUNE 30
: ) Totals
Militor Civiliomm = Total Nay
Continontal US C17 ' 83 % 100 120
Ponding Shipment 0/S o 1 8 9 -
8 25 A 3l 32
| 7 7 7
25X1A 1 5 ok 6 11
11 . 35  seokoieck 46 63
Total T 38 161 ' 199 7233
* Plus 18 in Procass of Tormination: .
o1 L’nroute Us a
>k 2 Enroute US: o
s4#% 5 Enroute US .
j

".s ,
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